“Was overwhelmed with the complexity of
Project Management. It was broken down
into easy to understand concepts. It will be
very beneficial for me going forward, wish I
had known about it years ago.”
- Gregg L. Haas, Foley Equipment Co.
“This class was probably the most
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experience with Agile Projects and pushed
all of us to think outside the box. You could
see the progress that was made throughout
the class by each individual person.”
- Jenna Ginest, USD 259

1845 Fairmount
Wichita, KS 67260

Master Certificate in

PROJECT MANAGEMENT
8 Seminars
Check online for dates and
times: cmd.wichita.edu/pm
CMD Training Room
Woodman Alumni Center
WSU Campus

Master Certificate in
Project Management is
a series of interactive
seminars designed
to provide project
managers with skills to
increase their earning
potential and maximize
the success of their
organization’s projects.
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The skill to successfully lead and manage projects —
large or small — is essential in the corporate business world. It’s

critical that you have the best tools and techniques at your disposal.
The Project Management Institute® (PMI) model and foundation are
globally recognized as the gold standard.
Training can make or break the success of organizational projects.
The 2018 PMI Pulse of the Profession survey drew the correlation
between organizations which employed trained project managers
and successful project completion. Certified project managers
could demonstrate that greater than 80% of their projects were
completed on time, on budget and met the business intent.
Additionally, as an individual, becoming a certified Project
Management Professional (PMP®) can increase your earning
potential — 20% higher on average — than those without a PMP
certification. (Earning Power: Project Management Salary Survey
10th Edition®, PMI 2017.) CMD’s training can be used to fufill the
required 35 hours of project
management education.
Whether you plan to
pursue the PMP or not, The
Center for Management
Development’s (CMD)
Master Certificate in Project
Management develops
your knowledge and
ability to successfully use
the processes and tools
as outlined in the PMI’s
PMBOK® Guide.

// The Details //
Check online for dates and
times: cmd.wichita.edu/pm
CMD Training Room
Woodman Alumni Center
WSU Campus

Substitutions/Cancellations/Reschedules: Substitutions are free and must be done prior to the start of the class or program.
Cancellations or rescheduling must be received in writing and full refunds will be given up to four business days prior to the start
of class. Any cancellation or reschedule submitted with three or less business days’ notice is subject to a $35 charge on 1- or
2-day classes, and a $75 charge on Certificate programs. No refunds after the first day of the class or program.

Required Seminars
 Project Management Essentials
 Project Scope and Requirements Management
 Project Leadership and Communication

Elective Seminars
Complete five (5) seminars on this list:
 Agile Project Management for Today’s Project Leader
 Increasing Influence for Project Managers
 Business Modeling and Data Analysis: Using Data to Make Better
Decisions
 Leading Project Teams
 Microsoft® Project for Project Managers
 Project Management: Start Strong, Finish Stronger
 Project Scheduling and Cost Management
 Risk Management
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