eadership ELITE live via Zoom
Spring 2021

Session 1 Leadership: What is It?

Session 2 How Leaders Empower Subordinates

Spring Break

How Leaders Instill Trust within

Session 3 and between Departments

The Role of Talent in Resolving Conflict

Session 4 and Improving Teams

Deal with Attitudes by Focusing

Session 5
on Outcomes

How to Improve Performance and Morale

Session 6 by Focusing on Strengths

Session 7 Staff Development and Change

Session 8 Managing Performance

Sessions happen on Monday afternoons from 8:30 to 11:30 a.m.
Live via Zoom.

There will be no class on 3-15 because of Spring Break
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